
Christa Mulder
Teresa Hollingsworth

Jason Downing





● Existing Management Plan Document
○ Well defined data management protocols and workflows

○ Opportunity for more forward looking activities

● Revitalization of “CORE DATA” Working Groups
○ PI Responsibilities & 

○ Opportunities for Synthesis Activities & Signature Data Products

● Identifying and Archiving of Other KEY Datasets
○ Exciting BNZ Results Presented Yesterday & ???

● Information Management Advisory Team
○ Rotating Membership with Diverse Perspectives



Level 1 : Affiliate Members
● For anyone who wants to stay informed about Bonanza Creek activities. 
● Benefits: mailing list, invitations to open meetings and symposia. 
● Simple sign-up via webpage
● No obligations

Level 2 : Associate Members
● For those who need access to the site for their own activities, who need resources (e.g., use of ATVs), limited technical 

or other assistance
● Apply via link on website; reviewed by site manager and approved by Executive Committee
● Encouraged to participate in symposia, open meetings, etc.
● Required to archive published data, acknowledge BNZ LTER in publications, etc.

Level 3 : Full Members
● Engaged in the development and leadership of the BNZ LTER. Have access to funding, participate in proposal 

development, and help steer the overall program
● Have usually been associated with the BNZ LTER as associate members for at least 3 years. Are added through 

invitation by the executive committee and approval by all full members, normally at the start of a funding cycle
● Expected to participate in the annual symposium, monthly discussions, synthesis activities, site reviews, integrative 

activities, and to contribute to annual reports



The BNZ LTER Program is committed to fostering a just and inclusive environment where all members feel valued and inspired 
to contribute to the program’s success. We believe that a diverse and inclusive program leads to greater innovation and is 
essential to our excellence in science and its broader impacts. We recognize that some groups are currently underrepresented 
and actively plan for broadening participation across all levels, including leadership. 

We recognize and value the many dimension of diversity, including but not limited to age, ability, ethnicity, gender expression 
and identity, language, marital or caretaker status, nationality, race, religion, sex, sexual orientation, career stage and 
socioeconomic status. To create a program where all members cooperate and collaborate to advance understanding of the 
boreal forest, we are committed to upholding the following principles: 

❖ We will cultivate a safe and positive work environment that is free from bullying, discrimination, harassment, and 
prejudice. 

❖ We acknowledge, respect, and appreciate individual differences and encourage the free expression of ideas. 
❖ We believe in providing equitable opportunities and access for everyone to grow as individuals and to participate in our 

community. 
❖ We will work to provide equity and access to science and scientific research in our program, and full inclusion of all 

including those from (but not limited to) members of different ability, cultural, ehtnic, religious and economic groups.
❖ We welcome and encourage ideas and dialogue on how to make the BNZ LTER more accessible to all. 

This statement was developed through active engagement of participants in the BNZ program. It reflects how we view our role 
at UAF, across our partner campuses, and in the world, and it guides how we act individually and as a group.
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Near/mid-term goals
● Expand the BNZ arts-humanities-science community (Boreal Forest Stories project)

○ Greater disciplinary diversity: visual and performing arts, writing, education, film, game design, BNZ scientists
○ Include organizations (e.g. Folk School, North Star Ballet, Book Arts Guild) to broaden impacts
○ Offer integrative workshops benefitting artists as well as scientists (interdisciplinary collaboration, boreal forest 

ecology, narrative structure, storytelling, science writing, etc.)
○ BNZ personnel: want to be involved but didn’t sign up last summer? Contact me! mbleigh@alaska.edu

● Produce Boreal Forest Stories exhibit & book (May 2022) plus other events/products (literary 
readings, performing arts, film, live storytelling, etc.) produced by us and/or participants 
independently. Present locally, in virtual format, and on tour.

● Conduct research on the collaborative process and impacts on informal science learning (Lissy 
Goralnik, Michigan State University)

● Support the writing of a successful BNZ LTER renewal proposal through
○ increased interdisciplinary integration of future activities
○ well-designed conceptual diagrams
○ compelling narrative structure



Long-term goals

● Achieve more extensive integration of disciplines across BNZ program activities (and in LTER 
network)

● Advance the field of environmental arts-humanities-science integration
○ Support creative activity in environmental arts and humanities
○ Enhance science with creativity and skills from the arts and humanities
○ Facilitate art-sci outreach and informal science learning. Engage local, regional, 

national, international public in boreal forest ecology through:
■ Boreal Forest Stories and future ITOC projects
■ ARcTic Fest - forthcoming Fairbanks-based annual art-science festival focusing on 

environmental science in Alaska (in planning stages) - BNZ could be a key feature.
○ Understand the nature and impacts of arts-hum-sci integration (Lissy Goralnik)

● Aspirational: help society solve challenging problems through transdisciplinary approaches






